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S TRATEGIC INITIATIVES UPDATE 2022-2024

In the June 2022 edition of The Wheat Belt Connection, Wheat Belt General Manager Lacey Gulbranson, discussed a
summary of Wheat Belt’s 2022-2024 Strategic Plan. Our goal is to keep our customers updated on the current status of these
initiatives as we work through the strategic plan.

If you will recall, the plan consists of four initiatives: Culture, Operational Efficiency, Safety and Customer Experience. This
month we will look at the progress in the Operational Efficiency Initiative. This initiative
has four key parts. Finance, Data Integrity, Aging & Resilient Infrastructure, and System
Data Sharing.

Finance: Our Corporate Services department did a lot of work on cleaning up our general
ledger accounts. This along with the Cost of Service Study that was conducted in 2022,
will streamline the financial forecasting and budget tracking for the District.

Data Integrity: In June of 2022, Wheat Belt hired a third party contractor to conduct
service checks throughout our system. The project has been completed and our employees
are busy validating all of the data to ensure our records are correct for every service in our
territory. Processes are being put in place to ensure our data stays up-to-date and accurate
moving forward.

Aging & Resilient Infrastructure: Over the last few years our third-party pole testing crew
has flagged more than our average amount of rotten poles. This has a lot to do with the
voles in some areas. Our crews will be working hard to get these
poles replaced over the next year to get caught up with our pole
replacement program. We will also be hiring a third-party contractor to rebuild six miles of sub-trans-

mission line and our crews are busy

rebuilding other aging infrastructure | N T H I S I S S U E

that has been outlined in our construc-

tion work plan.
System Data Sharing: Wheat Belt has Editor - Kelli Chaon
multiple software programs that help us manage our billing, Strategic Initiatives Update Page 12-A

transformers, mapping and inventory. The District is working

with these programs to make sure that each program is talking The Va-lue of Feedback Page 12-B
to each other and the data is flowing from one-to-another in Preparing to Serve You Better Page 12-C
the appropriate manner. Nebraska Rural Electric Utilities

As we make progress on the Districts Strategic Plan, you will Are Stepping Up Page 12-D

continue to see updates in the Wheat Belt Connection.
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THE VALUE OF FEEDBACK

LACEY GULBRANSON

General Manager/CEO

Sometimes I liked the gift my
grandma gave me for Christmas
and sometimes I didn’t. However,
it didn’t matter because mom told
me [ was to be grateful and show
appreciation that someone thought
enough about me to sacrifice of
themself to give the gift. And feed-
back is a gift.

I hope you have already seen that
we are currently conducting a cus-
tomer survey to gain your valued
feedback about the service we pro-
vide. I truly hope you would take a
couple of minutes to sacrifice your
time to give us the gift of feedback.

Wheat Belt is committed to deliv-
ering electricity safely, reliably and
efficiently by focusing on respect-
ing individuals, producing quality
work and valuing integrity for the
greater good of our customers and
employees.

We want your feedback to know
where we have opportunities to im-
prove, where we have failed in the
past and what we are doing well.

Scan the QR code or go to www.
wheatbelt.com to take the survey.
All you will need is your account
number to enter the survey!

LUCKY DRAWING

Congratulations to Jeff and Donna Hartwig, our April
“Lucky Draw Winner”!

Jeff, Donna, and their two daughters; Autumn and Raina
have resided in the Dalton area for the last 17 years. Jeff is
a taxidermist and Donna is a nurse at SRMC.

In their spare time, the Hartwig’s enjoy camping, fishing
and being members of the Camp Clarke Raiders Black
Powder Gun Club.

Jeff and Donna received a $50 credit on their account for
their prompt payment. If you would like to be included in
our next drawing, and avoid a $5 delinquent fee, please
send your payment before the 16th of the month.

For your convenience, we offer several payment options.
Please give us a call at 308-254-5871, or visit wheatbelt.
com, and select the Customer Engagement page for more
information.

POINTSWEST

Community Bank
A new direction in banking

Proudly serving western Nebraska
from these convenient locations:
Kimball

Sidney
809 lllinois Street, Phone: (308)254-7110 201 South Chestnut, Phone: (308)235-3663
420 Glover Road, Phone: (308)254-5100 Chappell

Dalton
301 Main Street, Phone: (308)377-2313

Find us on
Facebook

774 2nd Street, Phone: (308)874-2215
Lisco
102 Coldwater, Phone: (308)772-3226

Member FDIC @
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www.pwcbank.com
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¢ Plumbing
¢ Air Conditioning

¢ Radiant/Radiant In-Floor

s Reverse Osmosis
s Fixtures

7am-4pm * Monday-Friday * 1400 Jackson St., Sidney NE
308-254-1008 * 24-hour Emergency Service J

DAY & NIGHT )
PLUMBING & HEATING, LLC

—— Unparalleled Service Since 2002*Reliable Professionals
COMMERCIAL * RESIDENTIAL * INDUSTRIAL
NEwW CONSTRUCTION * REMODELS

¢ Heating

¢ Geothermal Heat Pumps
¢ Water Softeners

¢ Maintenance Agreements
¢ Water Heaters

Roob’s TIRE CENTER

* 24 Hour Farm & Road Service * Complete Exhaust Work
* 4-Wheel Alignment (Cars or Trucks) » Complete Brake Work
* Complete Suspension Work ¢ Alignments

» Computer Balance (CarsiLight & Large Trucks) ® Oil Change & Lube
* Shocks and Struts *Wheels

Most Major Brand Tires
Michelin - Uniroyal - Firestone - BF Goodrich - Kelly - Goodyear

1744 lllinois
Sidney NE 69162
308-254-6127 or 800-303-6127
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P reparing to Serve You Better

By Anne Prince

Providing reliable power to you is and will always be top
priority for Wheat Belt Public Power District. These days,
power reliability seems to be making news now more than
ever.

As the energy industry continues to transition and more
segments of the economy are becoming electrified, such as
vehicles, machinery and even lawn equipment, additional
pressures are being placed on our nation’s electric grid.

With summer storm season upon us, [ thought it would be
a good time to tell you about a few measures we’re taking
to ensure you continue receiving the reliable power you
depend on and deserve.

Let me be the first to say I love trees and the charm they
add to our communities, and [ know you do too. While
trees provide shade and add beauty to our area, you may be
surprised to learn that overgrown vegetation accounts for
about half of all power outages.

BENEFITS OF
TREE TRIMMING

Clearing trees and overgrown
vegetation is vital to provide
safe, reliable power to our
consumer-members.

We clear certain areas in our service
territory, known as rights of way, to

+ Keep power lines clear of tree limbs
+ Restore power outages more quickly

* Keep crews and members of our
community safe

+ Reduce unexpected costs for repairs

Vegetation management
improves service reliability for
you - our members!

?x/fwa
&
Heaung
Electric Heat Pumps
PO Box 410
Oshkosh NE 69154
308-772-3223
Cell: 308-778-6100

& Air Conditioning

Brian (Moe) Moffat
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That’s why we strive to keep the district’s power lines
clear in right-of-way (ROW) areas. A ROW area is the
land a public power district uses to construct, maintain,
replace or repair underground and overhead power lines.
This ROW enables Wheat Belt to provide clearance from
trees and other obstructions that could hinder distribution
power lines. The overall goal of our vegetation manage-
ment strategy is to provide reliable power to our customers
while maintaining the beauty of our area.

Modernizing Vegetation Management

Generally speaking, healthy trees don’t fall on power lines,
and clear lines don’t cause problems. Proactive trimming
and pruning keep lines clear to improve power reliability.
However, traditional vegetation management is costly and
time consuming. It entails on-the-ground, labor-intensive
efforts involving dozens of workers assessing vegetation
and overseeing the quality and completion of contractor
work. Although this approach has worked for decades,
advances and improvements in technology will allow us to
reduce our costs and improve efficiency.

Drones are able to capture images of power lines and
vegetation so we can accurately monitor the health of trees
and pinpoint problems along the lines. In the future, drone
data will be incorporated into our routine maintenance and
inspections.

Planned Outages Improve Reliability

Although it may seem counterintuitive, we also maintain
power reliability through planned, controlled outages. By
carefully cutting power to one part of our local area for

a few hours, Wheat Belt can perform system repairs and
upgrades, which ultimately improve electric service. Rest
assured, we will always notify you in advance of a planned
outage, so make sure we have your correct contact infor-
mation on file to receive the latest phone calls.

Vegetation management is an essential tool in ensuring
power reliability and minimizing the risk of outages. As
advancements become more accessible and costs drop, we
anticipate using additional technologies to ensure a consis-
tent energy supply while managing the environment.

Lastly, I encourage you to follow Wheat Belt on social
media so you can learn about the latest district updates.
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We are testing and deploying NEW TECHNOLOGIES
gPICTa ke plag-n HYBRID ELECTRIC CARS
=0 and advanced meter reading devices.

We will continue to meet Nebraska's
need for power throngh a blend of
CLEAN COAL, NUCLEAR, WIND, SOLAR

E i We are helping consumers SAVE HONEY and energy efficiency.

\ o their energy bills with energy efficient programs.

—~—
WWW.WORKINGFORNEBRASKA.ORG ‘.
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Y DIRECTORS ¥
PRESIDENT

Brian Zimmerman, Big Springs

VICE PRESIDENT
Stuart Morgan, Dalton

SECRETARY
Brian “Moe” Moffat, Oshkosh

TREASURER
Marcus Milanuk, Oshkosh

ASSISTANT SECRETARY
Toni Blomenkamp, Broadwater

DIRECTOR
Jennifer Eckhardt, Dalton

DIRECTOR
Collin Anderson, Dalton

7 MANAGERS

GENERAL MANAGER / CEO
Lacey Gulbranson

MANAGER OF CORPORATE SERVICES /| CFO
Sharrell Keane

OPERATIONS MANAGER
Rollie Waite

FIELD ENGINEER
Mark Cape

MANAGER OF TECHNOLOGIES
Jim Weeda

CUSTOMER ENGAGEMENT MANAGER
Kelli Chaon

OFFICE HOURS:
7:30 a.m. t0 4:00 p.m.

P 308.254.5871 | T 800.261.7114 | F 308.254.2384
wheatbelt@wheatbelt.com

Our Mission

Deliver electricity safely, reliably and
efficiently.
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